
Positive Relationships and Behaviour Policy 

At Baydon St Nicholas CE VA Primary School we aim to create an environment which encourages and 
reinforces good behaviour and the fostering of posi?ve a@tudes. We have high expecta?ons for good 
behaviour throughout the school and at all ?mes during the school day. This is closely linked to our vision 
and values of our school as we feel it is vital that the school adopts and maintains a consistent approach to 
behaviour at all ?mes and by all members of the school community. This policy also links to the school An?-
Bullying Policy. 

This policy was originally revised / updated aHer consulta?on with staff and pupils (the School Council). This 
involved using two staff mee?ngs where staff worked in groups to discuss key sec?ons of the policy 
including rewards and a flowchart of sanc?ons. Pupils on the School Council were consulted and their views 
helped to inform the final policy. In addi?on to this we referred to the ‘Behaviour for Learning’ booklet 
wriRen by staff from the Wiltshire Primary Behaviour Support Service.  

Context 

This version has been edited in line with current thinking and best prac?ce, and references the DfE 
document: “Behaviour in Schools: Advice for headteachers and school staff” (July 2022) At school level, it 
iden?fies the need for clearer rules and the case for a trauma-informed policy. It is also an aRempt to 
reframe and catalogue “good” behaviour in terms of a whole school community vision of op?mal behaviour 
and habits, most conducive to enjoyable and effec?ve learning for all, with the benefits of beRer behaviour 
enriching everyone’s school life.  

This policy consciously values the status of respec\ul rela?onships and its centrality to behaviour, and 
recognises that teaching emo?onal literacy and social skills develops character and posi?vely impacts 
behaviour via desirable learning a@tudes and ap?tudes such as mo?va?on, empathy, self-awareness, 
managing feelings and perseverance.  

Finally, it strives to move away from public “naming and shaming” to a though\ul approach in which 
teachers take ?me to observe and celebrate desired behaviour, enter into meaningful and construc?ve 
dialogue with pupils, and invest the class community into familiar rou?nes of high expecta?ons and striving 
for success as a team.  

Aims

• To promote a posi?ve ethos in the school through encouraging a shared understanding of our Chris?an 

values (respect, kindness, perseverance) which underpin our school ethos 
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• To create a consistent environment that expects, encourages and recognises good behaviour and one in 
which everyone feels happy and safe 

• To help pupils develop self-respect, self-control and accountability for their own behaviour 

• To further promote self-esteem through success, posi?ve rela?onships and awareness of how our 
behaviour impacts on our self and others 

• To encourage a purposeful partnership between home and school 

We are a caring, inclusive school and aim for every member of our school community to feel valued and 
respected. We all have the right to be treated well and fairly. The school behaviour policy is therefore 
designed to encourage the way in which all members – pupils, staff, parents and governors, can work 
together in a mutually suppor?ve way. It aims to promote an environment where everyone feels safe and 
secure and where the health and well-being of individuals is paramount. Rela?onships should be based on 
fairness, honesty, courtesy and considera?on. The school property and the property of those within the 
school is looked aHer. Everyone in the school takes responsibility for making our school a happy place in 
which to work. 

This policy is designed to ac?vely promote good behaviour and to visibly teach our pupils to invest in its 
many benefits, rather than to solely deter an?-social, disrup?ve and unhelpful behaviour. 
Our pupils are taught explicitly what good behaviour looks like- and at a deeper level, what it sounds like 
and feels like. 
All of our pupils deserve to learn in an environment that is calm, safe, suppor?ve and where they are 
treated with dignity.We aim to ‘reprimand in private’ and ‘praise in public’. 

We aim to: 

• provide a clear, fair and consistent approach to behaviour based on nurturing principles and restora?ve  
prac?ces.  

• foster, nurture and value strong and healthy rela?onships in recogni?on of the importance of this as a 
lifelong skill.  

• use our School Vision and Values to underpin our nurturing and rela?onship-focused approach.  
provide a safe, respec\ul, equitable and happy school ethos where learning opportuni?es are 
maximised.  

• give staff the tools to enable them to support and equip children with strategies to manage their 
behaviour and build posi?ve rela?onships with others.  

Purpose 

 
The purpose of this policy is to guide teachers, pupils, parents and other stakeholders on our restora?ve 
and rela?onship- focussed approach to behaviour management. This will enable a calm and caring 
environment which supports every child both emo?onally and educa?onally to give them the best possible 
chance of success.  
It exemplifies our common purpose of helping everyone learn in a nurturing, empathe?c and respec\ul 
environment.  



Consistency of Approach 

 
In implemen?ng this Posi?ve Rela?onships and Behaviour policy, we acknowledge the need for consistency:  

• Consistent language and consistent response: simple and clear expecta?ons reflected in all 
conversa?ons about behaviour.  

• Consistent follow up: ensuring “certainty” at the classroom and Senior Leadership level. Teachers taking 
responsibility for behaviour interven?ons, seeking support only where needed.  

• Consistent posi?ve reinforcement: rou?ne procedures for reinforcing, encouraging and celebra?ng.  
• Consistent consequences: defined, agreed and applied at the classroom level as well as established 

structures for more serious behaviours. 
• Consistent expecta?ons referencing promo?ng appropriate behaviour.  
• Consistent respect from the adults: even in the face of disrespec\ul learners.  
• Consistent models of emo?onal control: emo?onal restraint that is modelled and not just taught; 

teachers as role models for learning.  
• Consistently reinforced rituals and rou?nes for behaviour.  

Whole School Rules

Everyone is expected to follow these whole school rules: 

• We will always show courtesy and considera2on towards one another (respect, kindness) 

• We will always try our best and allow others to do the same (perseverance) 

• We will show respect by looking a<er ourselves, others and school property (respect) 

• We will listen and follow adult instruc2ons (respect) 

Staff Responsibilities

All staff will: 

• Meet and greet children respec\ully and with kindness throughout the day 

• Refer regularly to posi?ve behaviours they expect to see and link to our school values (kindness, respect 
and perseverance).  

• Model posi?ve behaviours and build rela?onships.  

• Plan lessons that engage, challenge and meet the needs of all learners.  

• Use verbal praise and physical signs (e.g. thumbs-ups) to recognise pupils who are displaying posi?ve 
behaviours 

• Be calm  

• Follow up every ?me, retain ownership and engage in reflec?ve dialogue with learners.  

• Never ignore or walk past learners who are not adhering to school rules.  

• Involved parents in their child’s posi?ve and nega?ve choices and encourage working together to 
support their child. 

• Show apprecia?on of the efforts and contribu?ons of everyone 
• To create a posi?ve climate with realis?c expecta?ons 



All teachers, support staff and lunch?me supervisors are responsible for the modelling of good behaviour, 
posi?ve rela?onships and dealing with incidents around school. 

Curriculum and Classroom Management

Alongside posi?ve rela?onships, we are aware that good classroom organisa?on and effec?ve teaching 
methods are key to good behaviour and that the provision of a high quality curriculum through interes?ng 
and challenging ac?vi?es influences behaviour. A welcoming and secure classroom environment gives clear 
messages to the children about the extent to which they and their efforts are valued. 

Learning environments will be organised to promote and develop independence and individual ini?a?ve, 
whilst minimising disrup?on and uncertainty. This includes the arrangement of furniture and suitable access 
to resources and learning materials. Displays aim to be current, lively and help develop self-esteem through 
demonstra?ng the value of every individual’s contribu?on. 

Recognition

We aim to create a healthy balance between recogni?on and consequences with both being clearly 
explained and specified. Pupils should learn to expect recogni?on for posi?ve behaviour and fair and 
consistently applied consequences for inappropriate behaviour. All systems are flexible to take account of 
individual circumstances. The emphasis is on posi?ve behaviour management through RECOGNITION and 
PRAISE, which should be given whenever possible for both work and behaviour. Recogni?on and tangible 
rewards are given on individual, group and whole class levels in order to promote a sense of both individual 
and corporate responsibility.  

• Praise and posi?ve individual or group recogni?on 
• Posi?ve recogni?on to child 
• Posi?ve recogni?on to parents at the end of the session/ day 
• House points awarded 
• Showing work to another adult/ class/ Headteacher 
• Cer?ficates (presented in Celebra?on Worship at the end of each week) which reasons include posi?ve 

behaviour 

House Point System

All children belong to a house group in which they remain throughout their ?me at Baydon St Nicholas. 
House points can be awarded by any member of school staff. Each week the children add their points to a 
collec?ve score for their house (counted by House Captains) and the winner for the week is announced in 
Celebra?on Worship. 

Dealing with unacceptable behaviour

We operate a system of correc?ve interven?ons working from the least to most intrusive. A variety of low 
level interven?on strategies are used ini?ally, such as non-verbal signals, reminders and close adult 
proximity to redirect and encourage children to stay on track. If the inappropriate behaviour persists, the 
child will be directly spoken to about their behaviour with the aim to ensure that this does not con?nue.  
Ques?ons would include: 

• I have no?ced … 

• Do you remember when … (posi?ve reminder) 



• You know our values of …… 

However extreme behaviour, such as physical aggression towards others, will result in immediate removal 
from the classroom and/ or being sent to the Headteacher.  Following an incident of unacceptable 
behaviour, adults will have a conversa?on with the child when they are calm, focusing on ‘repair’ and 
‘pu@ng it right’ to ensure a sense of closure. It will also focus on the child taking responsibility for their own 
ac?ons and may involve the use of restora?ve prompt ques?ons, such as: 

• What happened? 

• What were you thinking at the ?me? 

• How did this make people feel around you? 

• What has been affected? 

• Is there anything you wish you’d done differently? 

•  What should we do to put things right? 

• How can we do things differently in the future?  

• Is there anything I can help you with so it doesn’t happen again? 

Families would then be informed so that we can work with the family to ensure that the unacceptable 
behaviour does not become rou?ne. 

The emphasis is on the child being re-engaged in the lesson /ac?vity and their learning as soon as possible. 

Playtimes and Lunchtimes

If problems between children arise, the emphasis is on peaceful problem solving and conflict resolu?on in 
line with the whole school approach and our Chris?an values of Respect, Kindness and Perseverance. 

Children are recognised for posi?ve behaviour at play and lunch?mes through verbal praise and public 
recogni?on, passing the good news onto class teachers and other adults and the awarding of house points. 

Children’s Responsibilities

Children are expected to follow the school and classroom rules, showing respect for the rights and needs of 
all adults and other children in our school community. The school council play an important role in 
communica?ng and reviewing aspects of the behaviour policy. 

Children’s Use of mobile and smart technology

Children’s mobile phones, MP3 players, iPads, smart watches which are brought into school must be turned 
off (not placed on silent) and handed in to the class teacher on arrival at school. They must remain turned 
off and are stored in the School Office. All visitors are requested to keep their phones on silent. All mobile 
phone use is to be open to scru?ny and the head teacher is to be able to withdraw or restricted 
authorisa?on for use at any ?me if it is to be deemed necessary. 
The School reserves the right to search the content of any mobile or handheld devices on the 
school premises where there is a reasonable suspicion that it may contain undesirable material, 
including those which promote pornography, violence or bullying. For more information on this 
area please see the 


Parents’ Responsibilities

Parents have a vital role to play in their children’s educa?on – suppor?ng their child’s learning and co-
opera?ng with the school. We are very conscious of the importance of good communica?on between home 



and school. Thus, the school aims to work collabora?vely with parents, so children receive consistent 
messages about how to behave at home and at school. It is important for all adults on school site, including 
parents, to model posi?ve behaviour at all ?mes and in par?cular in their interac?ons with each other. 

If a member of school staff has concerns about a child’s behaviour, parents will be contacted as outlined 
above. If parents have any concern about the way that their child is ac?ng, they should ini?ally contact the 
class teacher, followed by the Headteacher.   

We expect parents to behave in a reasonable and civilised manner towards all school staff, as professionals, 
and that issues will be dealt in an atmosphere of trust and mutual respect. Incidents of verbal or physical 
aggression to staff by parents/guardians/carers of children in the school will be reported immediately to the 
Headteacher and/or Governors who will take appropriate ac?on. 

Special Educational Needs

We recognise that a small number of children require addi?onal support to follow the school rules. In 
individual cases a more personalised approach may be necessary in order to support them in developing 
the ability to regulate their own behaviour. They may have an individual behaviour plan agreed between the 
pupil, staff and parents. The support of outside agencies will also be sought where appropriate, in par?cular 
the Behaviour Support Service or Educa?onal Psychologist. 

Pupil Support Systems 

We recognise that some pupils, during their ?me at school, will require extra support in managing their 
behaviour. At these ?mes the behaviour strategy may need to be adapted to support vulnerable pupils.  

Behaviour tracking is collated by the Headteacher/Safeguarding Team and discussed with staff. If a paRern 
of poor behaviours begins to emerge, staff will begin a series of interven?ons.  

Parents will be asked to aRend a mee?ng or sent a leRer to inform them that we have concerns about their 
child’s behaviour, if we no?ce that there has been a high number of incidents recorded  parents will be 
informed and strategies to further support their child’s behaviour suggested.  

These may include:  

- Home school books, 
- Personalised s?cker charts linked to clear targets, 
- Individual Educa?on/Behaviour Plans (6 step de-escala?on plan), 
- Flexible ?metabling, 
- Support from an external agency, 
- Pastoral Support Programmes (ELSA),  

The school will work closely with the parent/carer to iden?fy the reason for behaviours and to support the 
pupil in making necessary changes.  

Liaison with Parents and Other Agencies 

Our staff are here to support children and their families by helping them to iden?fy and remove any barriers 
to learning, whether in a personal or academic role.  

We will provide interven?ons for pupils whose behaviour is, or poten?ally could become, a concern. The 
aim of these interven?ons is to provide a pro-ac?ve, rather than reac?ve, level of support. During staff 
mee?ngs, allocated ?me is spent for staff to discuss pupils for whom there are concerns or those whose 



behaviour is causing concern. In response to these discussions we ensure that these pupils have appropriate 
support and interven?ons.  

We will work closely with all staff, governors, outside agencies, pupils and their families.  

We ac?vely support any individual who is experiencing behavioural difficul?es. Our Internal support 
services and pastoral systems our complemented by addi?onal assistance from services including:  

• Wiltshire Behaviour Support, 

• CAMHS- Children’s and Adolescent Mental Health Service, - Local Early Help Teams, 

• The school’s Educa?onal Psychologist, 

• school Health professionals, 

Referrals are made on a needs basis and are linked directly to priori?es iden?fied on individual pupil 
profiles.  

Physical Restraint/Use of Reasonable Force 

Should physical restraint be needed it should only be used: 

• if every other effort has been made to resolve the issue without resor?ng to physical techniques; 

• the child is at risk or in danger of harming others, or of seriously damaging property; or 

• the child is seriously affec?ng the educa?onal en?tlement of other pupils. 

Staff may only use ‘reasonable force’, meaning no more force than is needed, to prevent pupils from hur?ng 
themselves or others, from damaging property, or from causing disorder.  

However, it is always unlawful to use force as a punishment.  

If the use of force is necessary, reasonable adjustments for disabled children and children with special 
educa?onal needs will be made.  

Only minimum force necessary to prevent injury or damage should be applied. Every effort should be made 
to secure the presence of other staff if possible. These staff can act as assistants and witnesses. As soon as 
is safe, restraint (if used) should be gradually relaxed to allow the child to gain self-control. The incident 
should be recorded and support provided by the management team for the member of staff. Staff will 
follow the DfE guidelines on 'The use of reasonable force’. 

Power to search pupils without consent  

In addi?on to the general power to use reasonable force described above, headteachers and authorised 
staff can use such force as is reasonable given the circumstances to conduct a search for the following 
“prohibited items” (sec?on 550ZB(5) of the Educa?on Act 1996):  

• knives and weapons 
• alcohol 
• illegal drugs  



• stolen items 
• tobacco and cigareRe papers 
• fireworks 
• pornographic images 
• any ar?cle that has been or is likely to be used to commit an offence, cause personal injury or damage 
to property.  

There must be in most situa?ons an addi?onal witness (also a staff member) present when a pupil is 
searched however there is a limited excep?on to this rule. Staff can carry out a search of a pupil without a 
witness present, but only where the staff member reasonably believes that there is a risk that serious harm 
will be caused to a person if they do not conduct the search immediately and where it is not reasonably 
prac?cable to summon another member of staff.  

Parents will always be informed if there has been an incident that has required the use of ‘reasonable force’ 
or a search aHerwards.  

Fixed Term and Permanent Exclusions

Extreme behaviour or persistent disrup?ve and challenging behaviour may lead to a pupil exclusion. Only 
the Headteacher (or the ac?ng Headteacher) has the power to exclude a child from school. The 
Headteacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. 
The Headteacher may also exclude a pupil permanently. It is also possible for the Headteacher to convert a 
fixed-term exclusion into a permanent exclusion, if the circumstances warrant this. 

If the Headteacher excludes a child, the parents will be informed as soon as possible, giving reasons for the 
exclusion. At the same ?me, the Headteacher makes it clear to the parents that they can appeal against the 
decision to the Governing Body and how to do so through the leRer of exclusion. 

The Headteacher informs the Local Authority (LA) and the Governing Body about any permanent exclusion 
or fixed-term exclusions. The Governing Body itself cannot either exclude a child or extend the exclusion 
period made by the Headteacher. The Chair of Governors would then set up an Exclusion Hearing 
CommiRee. 

Recording, Monitoring and Evaluating Behaviour

Serious incidences in school will be recorded in the School’s Incident Log. The Leadership Team will monitor 
behaviour and evaluate the impact of this policy, through informal observa?ons, comments from formal 
lesson observa?ons and discussion with pupils, staff and parents. 
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Date of review: September 2024
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